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Advanced Investment Strategies for Buying or Selling Self Service Car Washes

Reoger A. Pencele

President / MBA / Broker

I- Introduction (RAP)

Qutline

. Existing Car Washes

. Buy Low, Sell High — Buy an Investment

. Determine Values

. Practice + Current Transaction Process (Positioning)
- Values: Technical (MAI) vs. Practical )Opinion or Value)

. MAI ($2,500 — 3,500) Appraisals — Bank Ready

. Cost Approach (Reproduction)

. Income Approach (Gross Sales)

. Comparables Approach (Current Sales)

. “Opinion of Value” — ($1,000 — 1,500) Not Bank Approved (Per Location)

. Map (variation of land 40% of car wash value)

Cost Approach — Reproduction of Assets
. Building + Equipment: $75K per Bay, $300K per Auto Wash
nd (C-2 S.U.P.) (30 — 40K’ 12— F=$4
. Total $1.3M
Income Approach

. Gross Sales not EBIDTA (Fluctuates)

. 4 -6 X’s Gross Sales (Reported + Verified)

. Industry Standards ($2K per Bay per Month, Auto %)

. Variation of 4 — 6 X’s: Geography (Map)

. Condition of Equipment, Ownership (Semi vs. On Site)
. Books + Records (Validates Cash Business) 3 L's

. Neighborhood Condition (Transition)

. Comparables (Not Applicable)

mmary—T lue Techni houl r
Iir- Historic vs. Current Strategies
Pi Ph il Now + Then (vari

. Construction + Zoning (C-2) (S.U.P.)

. Neighborhood Opposition (24 Hour Business)
. Cost Increased 23% since 2003!

. Rural + Nitch Business (Urban Land + Zoning)

. Leased Properties Popular due to Land Costs



11.

12,

13.

viI-

Preparati f Self —“P ing” — (Bank

Books, Records, IRS, P&L (Last Buyers), Etc...

. (P&L with Recast) Line items (CAP Rates - % of Chemicals + Utilities)
Purchase Agreement — (90 —12 Traditional
Confidentiality Form
. Contingency Period (2 — 4 Weeks)

. Obtain Financing (45 — 60 Days) 20% Down
. C.O.E. (Close of Escrow)

Strategies:

. 1031 Exchange Buyers (60 Days Elect — 180 C.O.E.)
. Foreign Investors ($1M Purchase, % USR Employee)
. Seller Carry Beck (Promissory Note)

. Seller Avoid Capital Gains (20% Down)

. Buyer No Bank Fees or Loan Contingency

.30 Days C.O.E

version Wash {3X’s Gross+/-

. Values at 8X’s 6... Sales (5600Kx8= $2.4M)

Proforma $7.20x5K C/P/M= K
. $35K+12K (S.S) = 47Kx12= $564K +/-
Tear Dow ning in Place C-2
.$2Mvs. $3.5M
. Lease Property (Gas Stations) Avoid 40% Land Costs
Elements for Success
. Experts — Inexpensive Insurance (Consultant)
. Competition 1 — 3 Mile Radius (Express)

. Equipment + Chemical Sales People, “Tin Man — Danny DeVito” (Unlicensed!)

. Familiarization Period — All Aspects
. Road Construction
. Environmental — Pitts Cleaned + History (Oil Changes)
. On Site — Owner Operator — Cash, Cash, Cash
. Equipment Walk Thru + Lighting
Summary
. Exit Strategies in Place upon Purchase
. Expert not Imposter with Ulterior Motives
. Every Wash Has its Own Personality —Is It Yours??



Anatomy of a Self Service Investment

(6 Bay Self Service + 1 Automatic)
6 SS Bays x $2K p/mo= &120K x 12 mo = $144K Gross Sales

Auto % of SS Yearly Gross Sales = $72K

Total: $216K Gross Sales

X 63% Gross Net

$136K EBIDTA
(Earnings, Before, Interest, Depreciation, Taxes + Ammonization)

$216K x 5.5 = $1.188M Sales Price
EBITDA $136K- Debt service * - 350K Down (30%})

Debt $7.401 x 12 = $88,800

Gross Net = $47,200 $88,000 Debt Service per year (20 Years)
@ 9% Int = $7,401 p/mo

$7,401 p/mo = $798 (P), $6,603 (Int)

* 350K (In Bank) * $350K Down
X 7% VS. $136K - EBIDTA
$24,500 per Year ROl (Taxable) ROI $47,200 (13.4%)
+1Int $79,236

$126,436 ( 36% Cash on Cash) + Dep.

Note: Land appreciation is an additional 6-8% per year

Self Service Investment Common Denominators

. Passive Investment—semi absentee business
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Self Service Car Wash Valuations

Cost Approach:

eReproduction Cost:

= 6 bays at $75K p/bay = $ 450,000
= ] automatic = 300,000
" Land 30K (min.) sq. feet @ $15 p/s/f= 450,000
= Site improvements $100K = _100,000

TOTAL $1,300,000

(Up 23% Since 2003)
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Self Service Car Wash
Valuations:

Income Approach

Yearly Sales Multiple:
List at 4 — 6 X’s the yearly reported gross

Sales (including land, building and
equipment)

Example: 6 bay with automatic at $225K g/s/p/y

e $225 x 6 x’s = $1,350,000
e $225x5x’s= $1,125,000
e $225x4x’s= $900,000

Based on reported verified income
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Self Service Car Wash Valuations

Two basic techniques we use as

“value equations”:

1. Income Approach:

(Yearly Sales Multiple) — 4 — 6 x’s yearly Gross

2. Cost Approach:

(Reconstruction Cost) — Land $12 -$15 p/s/f (30 — 40 sf) = $300K - $500K

(Basic Vanilla) — Building & Equipment @ $75K p/bay + $300K +/- Auto =
$750K

Architect, Soft Costs = $150K
Offsite and Water Hookup = $100k

Total = $1.3M - $1.5M
Compare Both for Value - “Check and Balance”
e (Rural or Nitch Business)

e Often Cost Approach is Greater than Income
Approach — Report the Income!
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29)
30)
31)
32)
33)
34)
35)
36)
37)
38)
39)
40)
41)

“Carwash Packages”

List of items needed by seller to produce package (42)

Sellers last 3 years IRS Tax Returns

Sellers last 3 years P & L’s with Balance Sheets

Last 12 month rolling P & L’s

DRB or comparable monthly report for last rolling 12 months

All leases (including but not limited to landlord lease, if applicable)
Complete list of all equipment

Complete list of personal property

Complete list of all employees with payroll records (DRB)

Complete list of all supplier or vendors with contact names and telephone #

Insurance (liability) Policy (copy of) with contact name and telephone #
Insurance workman’s comp (copy of) with contact name and telephone #
Existing utility companies (electric, telephone, water etc.) account #
and telephone#

Alarm (security) provider

Current surveys, if available

Current Phase L, if available

Current plot map, if available

Current tax parcel ID and tax bill for personal and real property
Legal description of property

Loan information in place, if applicable

Articles of Incorporation, LLC etc.

Trade Name States of Business

Certificate of Good Standing from DES

Certificate of Good Standing from state taxes

Certificate of Good Standing from local taxes

Copy of existing business license

Photos of car wash business (8 — 10) include equipment room and C-Store
Fleet account (who, tel #’s addresses) plus amount per month
Franchise Agreement

Advertising, current coupons (contact and telephone)

Waste removal of water pits, copy or current log

Inventory, current with estimate of $ for supplier plus C-Store
Lube supplier agreement and or fuel supplier agreement
Windshield supplier agreement

Business License (copy or current)

Proposed allocation of sale

Demographic studies if available

Map of location (with density of residence vs. commercial
Chamber of Commerce profile from city

Copy of ABI Confidentiality Agreement (example)

Buyers punch list “to do list” during and before closing

Buyer loan punch list



862 /€1$| 280'9% | 685 '¥S$ L£6'€Z$ P9'/1$ 9v0'¥1L$ 100°'L2$
70L°L1L$ Z67$ SLy'v$ GE6'LS 1Z¥'L$ o9cL'L$ 669'L$ JaquiaoaQg
€Z5'LLS 01G$ 28573 800'Z$ 18%'L$ 6.L°L$ €9/°1$ JaquIanoN
60€'0L$ 1G¥$ 86073 161°1$ Gze'Ls GG0'LS 11G°1$ 1890300
ev.'0L$ 9/¥$ WAL €/8'1$ 08¢'L$ 660°'L$ 991 S laquiaydeg
Gr.'0L$ 9/¥$ 2.Z'Y$ €/8'L$ 18E°L$ 660°L$ P91 $ }snbny
€¥S'TLS 9GG$ 186't$ 981'2$ ZL9'1L$ €8Z'1$ 61613 Ainp
€08'CLS 195% 060°G$ 2e2'C3 GP9'LS 0LE'LS 6S6°'L$ aunf
ZL0ZL$ 2£5% 9/.'v$ ¥60'2$ €pS'LS 62C'L$ 8e8'L$ Aep
122'2L$ L¥S$ 6G8'¥$ 0cL'C$ 12G1$ 0SZ'L$ 0/8°L$ |udy
160°L1$ L6¥$ 0LY'¥$ €e6'L$ GZy'L$ GEL'LS 169°1% yosep
8¥9'0L$ Z.v$ veT v 9G8°L$ 89¢'L$ 680°L$ 629°'L$ Aenigad
9GG°'LLS ZLG$ GBS 79 ¥102$ G8¥'LS Z81°1$ 89/°1% Azenuer
s|ejo| oSy [ Aseyouopy aahojdw3 Buipusa/sued | eoueusjuiepy saiN ISNIdX3 SSOUD
688°CS$ 9/0°'L$ 79¢$ ovr'ZL$ 122'69% 7S 98$ s|ejo
g/e'cl$ L0€$ £8$ 8Z% 6569 9¢e°'G$ 129'9$ laquiaoe(g
69E°CLS 69Z$ £8$ 8Z% 1969 GPEGS £89'9% laquianoN
¥29'vL$ 68¥$ 06$ 0€$ 9¢0'1L$ 89/'G$ YA 1890300
601°L$ 112% S GL$ G0S$ 21L8'C$ 915c$ laquis)dsg
8er'LLS LEES 0.$ vZ$ 7189$ 28573 199'G$ 1snbny
6L0'GL$ 08L$ 6% ze$ 880°'L$ GG0'9% 0.6°2$ Ainp
0LE'8LS 662$ LS 6E$ 12e1L$ 6ve'L$ 88169 aunp
¥2SL1LS cpes WK vZ$ 0Z8$ 29579 ¥0.'G$ Aep
126'22% 88¢$ L7l 8¥$ 129°1% 1G0'69 oLeLLe jdy
¥S2'GLS €GZ$ G69 ze$ 00L°L$ 1Z1L°9$ €59'/$ yosep
860'¢cL$ L6ES 18$ 123 2€6% G81'G$ Z8%'9% Aenige4
0v8'LLS 8zv$ 0LLS /€9 L11Z°1$ GolL'.$ £88'8$ Arenuer
s|ejo | mﬁ_who buipuap | oodweysgusog EE::om> sheg |enuey [ Aeg onewoiny | JINODNI SSOUD

9002--S, 1'9d I1€}9--ONEWOINE @ 3DIAISS J|9S




J00°'CZI$ S1 pojiodal Sojes S50 ¢¢ 850'SL13=%Z} AG PopINd 20012 Z00'7Z$ oe sammn , e diL
%9 29 PINOYS JUIe “**<HPS$> 991AI9S 3qeQ S! Auejeuoy ,
vaLlig3a %zs S M06$=MELL$- MESE=1a20 MPS$- M.LEL$ 819Y--%E9 ] PINOYS V1|93 YSeMm Jed 80IAISS J|8S .,



$ $ | 000009 §| 000006 $ | 000006 MWA TYLOL
$ 00°000'% 3 oocoou $ | 00000'€ [ ooooon UOS JSUMO
8 ; s i 1m0
55 g (Ees § Z800LS. 8 ® = B L = SSOULIH0U|
BE9PE 0L % 65°185 ¥ $ [ 22¢eecd S| 8LISEZL $ | L6'G00'9 $ | ZOE0E'S $ | LOESLPE $ | 60'859'0 $ | E9IBS0L $ | 9L LSEEL $|SFES5LL § | EOES09 % | vrozL'l $ SIONILX3 TW.LOI
5 - $ |
1E700'8Z $ 19GHST L9S¥5T 19G¥ST 196G L9G¥S'T L9'GKST 195¥5'T 19G¥5T 19G¥5'T 19°S¥S'C 196¥s5e | IOVOLHOW
= $
¥9'00% $ 0901 €165 8085 LEZY 8L€Z ¥90E SLST Ll ST LE 08'2E L2 $334 30INE3S YNVE|
1SZLLT A L0ZIE 6L°9L [ 9v'882 | voole L0'G8E LL'E0E T 18822 |sLeve 68261 $334 0D ¥NvE|
L8y $ X 0009 0008 00 ¥ | 0009 9879 00’58 e 98vL s
S $ = 7 | = 7 ____Sand
05'¥5¥ $ S 05 ¥G¥ ~ INWINNODJDV
- a
i $ ] “dN0D SNIWHHOM|
Z $ |101H3A IONVENSNI
00'6LZ'E M [ 00'6LZ'E TYHINID FONVENSNI
82°060'G $ = | 82060'G i | XYL ALH3dO¥d
- W
; : = e : = HIANYHO XV1 STTVS
98'96¢ $ | £8'662 : 08'EL | 8L1E ) S¥'16 WYSIN X¥1 STTVS
80 LYLL 3 LE0L6 i 9E°06Z or'EEl 06'25€E | 3ALVISXvLS3TvS
“ 3 [
2 $ i AINIFWAOTAWINN 'S'3'a
i 8 | INIGIOHHLIM YNOZIYY
= 3 1 . XYL w¥ind
[. i B i Xv1 w3034 i¥6
. $ i K = 13N 110"AVd
S $ : - e
ELEBL'E $ 9£'G09 9£'G09 lsseL zL0IT'L 15491 9£'G09 | 1ezegt 0E¥ZE | 86°€S0°) ZLoLz'L STOINIHO/SHVOS
s |
3 % [ ~ INIWAYd ITOIHIA
3 $
- ﬁ g
% $ f b ] HIONIYHO ,a....@
5 $
16'Z99'} $ 8BS0 16022 6529€ E8VEY V]
PLYZL $ [ o006 ¥LVE o
99'€61'Z $ 186z : .mm 14 €065 = ey s =) :
90°09¥'E $ IZEYET 3] 5 ; 6L9LL) $311ddNs|
00'589'61 $ 6r¥eS 9,919 SO'¥SS | 00'8L0°GL 01082 ~ Slyvd
ZTOvE'D $ v¥65e 1Z988°C LSS LL8ZE [ 08'1/8C Q3xv1 Sidvd
ve08y $ ¥6'Ge (g'691) 00'005 SEELL ONIddIHS
- ”W
- “
- 0 < 5
4 3 ! I 1 $S30IAE3S A¥LSNANI
BLBLL $ LZE9L WL o e ¥E'LO Ji 05808 96L¥L 90'19¥ TYOINHOIL SHOIM
SL0S6'F $ | oogel 0008 8e'LLE 0z L6E'L 16'920'} 61886 29¥zZL 6192 SHlvd3d LN3WdIND3
5 $ e ONIYISANY]
008892 . P 00008 g 00 G 00°€6E'L 1N wza.__gmﬁ
= $
7 = 5 i . 3 i, SV9 1SIMHLNOS
: § 8L¥8l £9LL 5528 AN 9268 zL28 LSPEL L0'Gh L0'GP 00°GF ~ 3NOHd
§ S E i 88'95Z | ve8FC 22052 HSigany
§ £20G4} PLESL) 60'90€°} ecezl’l 69°GB6'L Z6LLL1 £L'85L'E ¥L0ED'} SYO/HILYM
% 3 SEPIE $ $ | 5569L $ | IW0LL $ vLOLL $[1606L $ zLlze | 2zS/9  $|i5¥eL § elLSv.  $|loies  § PIETRERER R
- T [ )
00208652 e - $_00€zS 7 $ $ 00'L62'6L § sizlisl $ SZTE0E'PE $ 00'128've 00'£20' 14 § 0015vSZ$ Sreveor §
00'GHL'8 $ 00689 00'5ZL 00024 00GLL 00°0%L 00°0¥L 00°08L 00°0LL SNIANIA|
00'580'LL $ 00068 00°GE6 00'556 00'620'} 00°500'} 0 00'600'} 00090t 00°GZL'L SWNDIYA
05 Ly6'59) B 00°860'G1 : 00'9¥e'LL 00'FFL0L 00'#L0'S) 00¥88'91 619’/ 00'89Z'€l  00'6Z8GL  0S'€99'9) DILYNOLNY|
05089 7L ~ 00'0s8's GLLZ9'S 00'G8L'S SLESLS SZTeZYL 0069 001208 00018 000L09  00Z8LL  SLESLL IAH3S 4138
00’ 7 = $ 00€25Z $ SLZIS0Z  $ 001626l $ slzii'el $ Gzeoe'yz  $ 00LZB'¥Z $ 00080°8Z $ 00286 $ 00€C0LZ $ 00'LG¥'SZ$ GZZreEoe $
3 i 0050091 0005571 006iF YL 00°GEZWE 0060661 00'0E9'6L 0066622  00GZL vz  DDOGBLE  000/91¢ 0DGBZEZ 7 HSYD
$ 00196 $ SL800°L $ oozl § GL18S § Szeoz $ : : iafiR i1  HVI9HSYM
i $ii. L 0les T $ 00€S6'y 00¥SL'w $ 009LEE $ 00CELy  $ OOLEL'S $ 00SS'S $ 000L'S $ OOEEL'E $ O00M8L'E § GZUSO%  $ LNOINRID WOHd 0D
ivnE 1eak H3gw3on3aa H3IgW3Ino H3Ig0L00 438W3Ld3S 1snom aNnr AW ddyY HOHYW AHYNHE3d - AYVYOANYT




#10

Typical Time Line of Purchase

(120 Days)

1.Marketing (Broker or FISBO) 30 — 60 Days-
(Buyer broker or Agency declaration)

2.Purchase Agreement (in Writing)

e Open Escrow

e 2 -4 Week Familiarization i.e. Contingency
period “free look period”, then subject to
financaing only. ALLOCATION OF SALE
DETERMINED: (Land, Bld,Equip, Goodwiill

e 60 Days Financing (Phase | + Appraisal +
Loan Process)

e 15 Days for Lender to Prepare COE Docs
e COE — Recordation = True Closing



Roger Pencek Corporate Office
Designated Broker, President C WB

10930 N Tatum Blvd, #106 Office:( 602) 787-1100

. Fax: (602) 787-115626)
85028
Phoenix, AZ Mobile: (602)770-4040
Branch Offices ** USA roger@carwashbrokers.com
Web Page Car Wash Brokers, Inc.
www.carwashbrokers.com C
orporate Office
10930 N. Tatum Blvd., Suite 106
Phoenix, AZ 85028
(602) 787-1100

"CONFIDENTIALITY AGREEMENT REGISTRATION FORM"

It is hereby agreed between (and/or assigns hereinafter referred to as “Potential Buyer”)
and Car Wash Brokers, Inc. (CWB) and its duly authorized agent and __Roger Pencek
(Together referred to as "Broker") that, in exchange for broker disclosing certain information regarding the busmess listed and described
below (hereinafter referred to as the “Business”) to potential buyer:

1. Potential Buyer will not interview employees or representatives of the business without the express, written consent of broker;

2. Potential Buyer will treat forms used by broker as CONFIDENTIAL and will not disclose them or permit them to be used by

anyone not specifically authorized by broker,

3. For each business listing provided by CWB buyer agrees to utilize the brokerage services of CWB on the business as
introduced to buyer. If buyer violates this condition, buyer agrees to pay CWB sellers pre-negotiated commission in full,
directly to CWB

4. Seller has provided all information contained on this form, BROKER HAS NOT AUDITED, VERIFIED OR INVESTIGATED any of
the information. Potential buyer shouid investigate and verify all representations regarding the business with seller. Potential
buyer understands that broker is acting as agent for seller and that this offering is subject to prior sale.

5. The undersigned also states that the reason for their inquiry is their interest in purchasing the business and not to gain
information for other competitors or an assigns for the Department of Internal Revenue Services.

6. Itis further agreed that in the event of any breach or threatened breach of this agreement, broker may, in addition to any other
remedies it may have, obtain an injunction restraining potential buyer and any of its agents or employees from disclosing or
using any information or knowledge obtained from broker pursuant to this agreement. Potential buyer hereby consents to the
jurisdiction of the Superior Court of the state is authorized, for such purposes and for the determination of all other remedies
under this agreement.

7. The undersigned potential Buyer acknowledges the responsibility to perform a due diligence review at his own cost and expense
prior to any acquisition with CWB, and will deal exclusively with CWB in any acquisition CWB has registered below with potential
buyer within 1 (one) year of the date hereof.

Note: any co-broke or referral fees for buyers agents are to be disclosed upon authorization below.
| the undersigned “Buyer” have read all of the terms and conditions above. | fully understand the information that | have read and
understand what my responsibilities are. | also understand that legal actions will be taken against me in the case of a breach or

threat to breach this contract with CWB.

Potential Buyer:

CWB Authorized Agent, Roger Pencek Date
Address:

Date Phone:

Name of Business Address (Houston Car Washes) Down Payment Sale Price Terms
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Planning only - Not for construction



14,000

g =

y Washesa
£ B

ect%d Mogthl

0j

Rs
8

Cash Wash Model

12345678 9101112131415161718192021222324252627 28293031 3233343536
Month




-"":\ y, y

i
|

Basn Rent

EFFECTIVE GROSS INCOME

'(:‘..‘.‘:- Cr sl — '*4/ +2
S Bag 55 4 2 Miwropesne

}:,/4»‘7/

——————— _E:_‘ .o SR :.I
G < |,_';_'-: 3 g % I p ,
g% }L'f 344 l ~ CY’}L ‘Z
| i s2 Gots
1 > 5 408 5 08 |~ /Z/{ - 32 "a?}—} =
I- . Z. 1 / - - ¥
s on (Brrre 2>
“$50.080 s Lt = /¥F 333 L7
T Z‘;\I:' $17
— — 21k
fa”,?:‘i*.f;*&!.'u.«*ﬁu;ap * /‘{I‘Z
2 | A
l T3S 8 Aok

~ .
A
k179

adanil



Car Wash

Loan Amortization Schedules

Land Building

Cost $ 1,000,000 Cost $ 1,250,000

Percent financed 50% Percent financed 50%

Amount financed $ 500,000 Amount financed $ 625,000

Interest Rate 10.00% Interest Rate 10.00%

Term (years) 25 Term (years) 25

Payment __$4.543.50 Payment $5,679.38

Beg End Beg

Month Balance Interest Principal Balance Month Balance Interest
1% 500000 $ 4,167 § 377§ 499,623 18 625,000 $ 5,208
2 499,623 4,164 380 499,243 2 624,529 5,204
3 499,243 4,160 383 498,860 3 624,054 5,200
4 498,860 4,157 386 498,474 4 623,575 5,196
5 498,474 4,154 390 498,084 5 623,092 5,192
6 498,084 4,151 393 497,691 6 622,605 5,188
7 497,691 4,147 396 497,295 7 622,114 5,184
8 497,295 4,144 399 496,896 8 621,619 5,180
9 496,896 4141 403 496,493 9 621,120 5,176
10 496,493 4137 406 496,087 10 620,616 5,172
1 496,087 4,134 409 495,678 " 620,109 5,168
12 495,678 4,131 413 495,265 12 619,597 5,163
13 495,265 4,127 416 494,849 13 619,081 5,159
14 494,849 4,124 420 494,429 14 618,561 5,155
15 494,429 4,120 423 494,006 15 618,036 5,150
16 494,006 4117 427 493,579 16 617,507 5,146
17 493,579 4113 430 493,148 17 616,973 5,141
18 493,148 4,110 434 492,714 18 616,435 5,137
19 492,714 4,106 438 492,277 19 615,893 5,132
20 492,277 4,102 441 491,836 20 615,346 5,128
21 491,836 4,099 445 491,391 21 614,795 5,123
22 491,391 4,095 449 490,942 22 614,239 5,119
23 490,942 4,091 452 490,490 23 613,678 5114
24 490,490 4,087 456 490,034 24 613,112 5,109
25 490,034 4,084 460 489,574 25 612,542 5,105
26 489,574 4,080 464 489,110 26 611,967 5,100
27 489,110 4,076 468 488,643 27 611,388 5,095
28 488,643 4,072 471 488,171 28 610,803 5,090
29 488,171 4,068 475 487,696 29 610,214 5,085
30 487,696 4,064 479 487,216 30 609,620 5,080
31 487,216 4,060 483 486,733 31 609,020 5,075
32 486,733 4,056 487 486,246 32 608,416 5,070
33 486,246 4,052 491 485,754 33 607,807 5,085
34 485,754 4,048 496 485,259 34 607,193 5,060
35 485,259 4,044 500 484,759 35 606,573 5,055
36 484,759 4,040 504 484,255 36 605,949 5,050
37 484,255 4,035 508 483,747 37 605,319 5,044
38 483,747 4,031 512 483,235 38 604,684 5,039
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EXPRESS CAR WASH VALUATION - ¢r .~ £7eercy)

® $§3-5-7-9 Per Car
» $7.20 Average Per Car

* § Average 8K — 9K — 10K Per Month Washes

Example:
* $9K Cars Per Month x 7.20 = $64,800 Per Month =
* $64,800 x 12 Months = 777,600 |
* $777,600 divided by 50% (O C) = $388,800 ~ EBITDA
'\3388,800 x 8 (Value Multiplier) = $3.1M
= $388,800 x 9 (Value Multiplier) = $3.5M
* $388,800 x 10 (Value Multiplier) = $3.8M

Note:
* 50% (O C) Operating Cost Should Be 38 - 42%
= 10K - Per Month - Realistic Goal
__= $7.20 - Per Car Average Will Dramatically Increase Due Rising
Employment & Demand
* Time (4 Minutes) 'Econo‘my & Semi Absentee Ownership, Lofv

Labor



“Conversion”-Existing Self
Service wash into Express:

(Tear Down)

e S$800K-Land

e $20K-Demo

e S$800K — Building

e $400K - Equipment

SZ,OZ0,000 — VS '53,500,000 (Franchise or Turn-key)

6 to 8 months for construction

Zoning in place

remodel permit

Must have min 32,000 sf lot



Summary:

The examples of values and sale represented noted
within this presentation are only “acid tests” and
familiarization techniques, to arrive at sale prices.

e The variable for each car wash can fluctuate as
much as 20 - 50% between the mentioned
examples. Each Car Wash has its own personality,
customer base and most of all “owner standards of
performance”.

e Our primary objective in using these techniques are
to “mentally” prepare sellers and buyers as to a
“range of values” typical in the car wash industry.

e Expert advice (CPA, Attorney, Broker, Carwash
Consultant)............ Priceless

e “All the money I didn’t make, was the Real Estate |
didn’t buy”!

(Golden Rule, 6 — 8% per year “Land Play” each year in

addition to income




