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primarily lomted at gas sfations and ¢
stores and will be financed  mostly
thraugh ofl companhes,

The small davestor will be the one
who won't be able o negoliabe as attrac-
tive pabes, Thessby sald, He'll have to
borrow mose mency e get starbed.
Typically, this i a self-semve owner

According o Thomby, the convey-
orized segment, such as the express
exterion full=ervice and exterior nnl}"
will sustain ils growth longer.

Antheny sabd that he dees think full-
service carwashing will continue te
groaw, bt that the express exterior has
boevomve another steorg player in e
miarket, The express sector has seen the
micest rocent growth and he does't fone-
L O ri|un'i:'|g in the mear futwre

I thee paasl o out of Soee comveyor
carwashes were full-service, Thorsby
said, Mo Bwoe oul of
three  ane exterior
washes, He pre
dicted that
profly  soon
the industry
ITI:I.}" S
fhree oul of
cvery four
offering  an
:'.'u:l:'ri.nrl-nn!:rm ;
cupress  exlerior
option rather than
furll-service
Consclidation

Cme thing that may begin to shift in
the carwash Industey as the ecenomy
transforms is whoe owns what washes
and how many.

With carwash franchises like Ripide
Rabbit* beginning to make headweay the
gn;;iluﬂ:r_'r' iy i:u,.'Ein 1o iwﬂ.r rj'u,:- i:-ll:::.:
ahout franchising and corsolidation on
sarseus leviels,

Industry esperts have prodicted that
the industry will confinue o soe ooreoli-
dation on the mofail bevel, and that there
wall pod e o decline in the number of loca-
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Carry back credit

Roger Pancek, founder of Cor Wash Erokers, Inc., Phoeni, said

his company, which specializes in the sake of carwashes, experi-
ences approximately P00 percont of his carwash deal: being
fironced through conventional bendsrs. _

He pradich that if higher inlerest rofes dominahe cur econcmic |
fubura, corwash sellars and barrers will ba Forced to bocoma more
“creafive” whan financing. [

According ko Pancek, the indusiny may see a risa in seller comy
backs whereby the seller mey have ko lake o promissory nobe from
tha buyer and apphy this credit in oddifion fo the buryer's kan.

For example, a $2 million carwash typleally might require $400,000 dollars down
(20 percent] undsr bypical financing criteria, but when rates drasfically increase, lenders
will ask for not 20, but 30 percent down for a lean.

Undar hrpical carry back ferms, the investors oould put their 20 porcent down, and
tha lenders will consider ||'|¢ H”ﬁr".'.- Frn-mi:-!.-jl}r noke af 10 Fdn:-ﬁnl [-:n fry |:1:||:kll as an
additicnal confribution to the dewn poyment; tha 10 percent promissory nale, of carry
back, combined would safishy the 30 percent requirement.

Ancther scanario Is when a seller wanks to exit, they con odas the “bank”™ and there-
fore the seller will occent 200,000 fo 400,000 from e brver o a down poyment
and the remainder of tha whola note is camied by the seller at @ lower inferest rate ond
langar form than commntional londers.

To summorize, Fis lond contract and canry back craafivity con bacome risky: IF the

seller defoults, under a lond confroct, the wellar just gels the property back regardless

of the condifion the property may ba in.
The good ithing Is thot this fpe of aealive Hinandng Is very quick ond can
avoid a ferecksure or bank audion on o property which would normally
happen when a defoulied bank lean evebes or the cparaler simphy docides
___1 o eall it quits.

I b a profitable business, Bussey said
his expericnce has been that people doa't

tiars, but rather a decline in
thir overal]l nurmber of cwne-

crs. The industry moy see a
growth in locations, bl in the
end. there will be fower owners of
those lecations,

At the begining of this year the
industry =aw a major consolidation
when Jim Coleman Coo purchased the
Hanna Brand and united fwo of (he
stromgest  manufacluring  foroes.
Thorsdy believes the industry will con-
fimue do see cofsolidation of this sort on
the manafacherng level,

If you build it... will they come?

Most new investors in any arcna
chioose 1o invest in a ]:l..'l:liinll:tr sz
for several reasons, Obwiously, financial
wabry s ool e most inflaential Getars

Althowegh carwashing can undoulbied-

wharer.caredsh.oom

got into the carwashing industry only
because they can get a kigh rate of retum.
People vest in B ot beast parthy if
neet miostly becanse they have a genuine
mberet i the business, regardkess of dhe
wate of redurn, Bussey said that mising
interesl rabes miay cub oul somie
investors, but not a significant number,
Furthermore, with the beagth of e
Anwricans ane Keeping cars, the fasina-
b wilh the automobile and ils appear-
anoe, and the mcreasing awarcness of
Ii.'u:' 1,'n'|.'i rl;,l-rm:lqnl:rli. i:l-l,'nl,.-lttr.'\;-|_|d1 ]:!rn-w.n:i'i-
ing, anvone who can cope with the ris-
img anberes! fales. secure the weeded
finonckal backing, amd sccure o good
Brcation will likcly find that carwashing
= as Jucrative a business as ever, even il
the dernographics have shifted o bit. [




